232   DR. BARNARDO: PHYSICIAN, PIONEER, PROPHET
Committee awake; for if he believed a course to be dictated
by Duty, he was liable to resort to peremptory methods;
and then he was extremely difficult to curb. In 1881, for
instance, without informing his Committee, he published
an article in "The Christian" announcing his intention to open
a Youths* Labour House for "destitute cases beyond the
age of boyhood". And in this article the President of the Homes
saw "by chance'9 the announcement of the scheme, with an
accompanying appeal for funds. Next mail brought to
Barnardo a trenchant letter: Lord Cairns expressed no
doubt as to the "urgency" of such cases, "or as to its being
possible to relieve in this way much distress and suffering";
but already he feared the doors of the Homes had been
opened too widely, and he "could not accept a share of
responsibility for a further increase". Therefore, he wrote
"at once" to say: "If an organization of this kind is added,
. . . / must cease to be President."
Despite this protest, a "Youths* Labour House" was, that
year, added to the Homes; yet Cairns did not resign. He
remained till death the Mission's loyal President. Often it
left him panting to keep Barnardo's pace, but his heart
was too closely linked with "the Children's Cause" to give
up the race. And, after all, nine times out of ten when
differences arose, he admitted later that Barnardo was
right.
But Lord Cairns was dead before the financial problem
became most acute. The adventurous extension of 1887-88
had saddled upon the Homes a heavy mortgage; and the
equally adventurous policy of establishing, in 1891-92,
a chain of Ever-Open Doors in Provincial cities brought an
unprecedented inrush of eligibles. Consequently, although
contributions mounted from £76,000 in 1886 to £150,000
in 1894, so remarkable had been the extension that every
penny of increase was consumed in current expenses; and
the debt, instead of diminishing, had grown. Not unnaturally,
therefore, Committee and Trustees were frightened: "Will

